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AGENDA
CO~~ITTEE

OF STAFF DEANS

November 21, 1977
1:15 p.m.

I.

II.

Disposition of the

~tinutes

of November 14 meeting

Items for Discussion:
a.

Review of Material of Council of Academic Deans meetings

of November 17 and 21
b.

Guidelines for Course and Program Routing Proposals

c.

Proposed Long-Range Plan for Improved Faculty Effectiveness"

from

~rurray

State University ' s College of Business and

Public Affai rs

III .

,

Other Business

MINUTES
CmlMITTEE OF STAFF DEANS

November 21, 1977
The Committee of Staff Deans met at 1:15 p.m. on November 21 in the
Academic Affairs Confer ence Room with the following members present:
Oakes,

I~a ssom .

Robinson. Rush, Greeley. Brenner, Corts, and Rickman.

The minutes of the November 14 meeting were approved as distributed.
Dr. Co rts reviewed th e following items from the November 17 and
November 21 meetings of the Council of Academic Deans:
(1)

Administrative evaluation instrument and procedures - The
Deans agr eed to go on record supporting Dr . Davis' recommendation that there shou ld be developed a comp r ehe ns i ve
appraisal of performance to be done as part of the evaluation
of the ent ire unit. The group recommended that no upward
eval uati on be done this year; Form 20 will be used for downward administrative eva luati ons .

(2)

~hy

term and summer term schedul e - Initial discussion was
begun; this will be continued at a later meeting.

Dr. Corts introduced Item lIb. "Guidelines for Course and Program
Routing Proposals." and commented that the Counci l of Academic Deans want
to work toward decentralization. but would like to maintain line s of
communica ti on so that everyone can be kept informed. A l engthy discussion
followed in which seve ral changes were sugges ted and agreed upon. At their
next meeting. the Staff Deans will finalize these recommended cha nges before
s ubmittin g a draft to the Council of Academic Deans.
Item Ilc. "Proposed Lon g-Range Plan for Improved Faculty Effectiveness,"
will be on next week ' s agenda. Dr. Corts asked the Staff Deans to consider
this t opic before the next meeting so that a profitable discussion could be
conducted.
The meeting adjourned at 2:45 p .m.
Respectfully submitted,

~ ...

~

Vi;t:i:" :ickman

